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GOALS AND STRATEGIES
Culture and Climate

GOAL: Maintain and enhance a learning

culture that fosters community; supports the

physical, social-emotional, and academic

well-being of students; and promotes

personal engagement and professional

satisfaction. 

Student Success

GOAL: Empower educators to design

engaging learning opportunities that

ensure equitable access to real-world

experiences which impact academic

success and personal growth.

Organizational Excellence
GOAL: Allocate and manage district

resources to maximize educational impact.

Strategies:
 

CC.1 The district will expand safety measures to ensure a
secure learning and working environment.  

CC.2 Sustain and refine support for new teachers, leaders,
and staff to increase retention and 
student success.   

CC.3 Implement a systematic approach to promote
consistent student attendance.  

CC.4 Increase participation in extracurricular activities and
after-school programming for all students 
especially from diverse and underrepresented backgrounds.

 

 Strategies: 
 

SS.1 The district will ensure all grade-level content areas
and secondary courses are aligned to the 
Missouri Learning Standards to promote college and
career readiness. 

SS.2 The district will demonstrate annual growth in the
core academic success of all students (NWEA, 
MAP, EOC, Common Assessments).

SS.3 The district will provide opportunities for staff to
access high-quality professional learning that 
increases educator effectiveness and improves the
success of all students. 

SS.4 The district will increase access to early childhood
education and expand services within the 
district to strengthen school readiness. 

SS.5 The district will coordinate a system of
interventions to improve outcomes for all students. 

SS.6 Collaborate and partner with community
organizations and private businesses to help enrich 
learning experiences for students and staff. 

 

Strategies:

OE.1 Allocate resources to support the education of all
students by a good steward of public funds, 
aligning expenditures to meet priorities, and controlling costs
to maintain financial sustainability. 

OE. 2 Implement a facility master plan to address current and
future capital needs which impact 
learning and working environments. 

OE. 3 Recruit, train, and retain support service employees
including nutrition services, transportation, 
special services paraprofessionals, and office personnel. 

A COMMUNITY COMMITTED
TO LEARNING


